FORM 15

“Do You Have a Disciple Making Pathway/Process/Plan?”
Charge Conferences 2019

Church or NFC Name____________________________________________ Date of Report _____________
As you may have heard, the entire UNY Annual Conference has committed to working together during 2018
and 2019, to help every local church to create and live into a simple, clear, fruitful disciple-making system.
Your church has been challenged, along with every other congregation, to focus on this main thing in the
coming year. For information on this vision and on related definitions and expectations, please check the UNY
Conference Website. For now, we are seeking to understand our current reality, and establish a baseline from
which we can ALL grow. Please answer the following simple question honestly, and the follow-up questions:
Does your church already have a simple, clear disciple-making plan/pathway that is in use?
_____ YES. We have a plan and are working to fully implement and improve it.
_____ NO. We have a plan approved by leaders but have not started implementing yet.
_____ NO. We have been working on it, but currently have no finalized plan.
_____ NO. We have not even started working on it, but intend to.
_____ NO. We are not even sure what a “disciple making process” is.
_____ NO. We have no intentions of working on this.
If YES, please attach documentation that describes this plan. And, use this space to answer these questions:
a. What % of the people who are active in your congregation understand and can articulate this plan, and
even describe it to a newcomer in 1-2 minutes? _________%
b. What % of the activities in your church are fully aligned with this plan? Or, to put it differently, what %
of the things you do together as a church are helping people to grow in their discipleship, following the
guidelines of your pathway? __________% Our goal is 100%!
c. What are the next 1-2 steps you intend to take to make your plan even more fruitful, and your church
activities even better aligned with your disciple-making plan?

d. What do you need from your District Leadership Team to help you with these steps?

e. True or False: Our church would be willing to help other churches to create a plan! _____T _____F
If NO, please attach a separate sheet to describe more specifically where you are in the process toward
developing a clear, simple disciple-making plan for your church:
What is the primary impediment to your church making more progress on this goal?
What do you need from your District Leadership Team to help you with these steps?
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